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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2026/2027 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

supgport the jurisdiction's plans
Budget Highlights, Plans & Assumptions:

The Christ The Redeemer Catholic Separate School Division {CTR)'s 2026-2027 budget continues to be guided by its Four-Year Education Plan and fundamental beliefs of Catholic Faith, Healthy Schools, Academic [l and ip of With thank:
to multiple funding injections from Alberta Education, the 2027 Budget places a heavy emphasis on smaller class sizes, while focusing on ing the rise of ities in the cl , and fund support teacher salary and benefit increases. The division
carefully allocated its resources to effectively meet the diverse needs of students in today's complex all while balancing budgetary ints and financial inability. CTR is projecting total revenues of $127,218,109 and expenditures of

$128,362,867. Thereby resulting in an overall deficit position of $1,144,758 for the upcoming school year. The deficit can be attributed primarily to the unfunded increase in support staff salaries, increased classroom complexities, support for capital projects and
inflationary pressures brought on by uncertainty in the supply chain and global markets in general. CTR will monitor its fiscal spending throughout the year to ensure it is achieving its goals and objectives in the short and long term.

Assumptions

Enrolment: CTR projects a student population in grades 1-12 of 10,452, along with 625 ECS students, for the upcoming school year. It s assumed that CTR will achieve its projections.

Transportation: CTR assumes that the provincial fuel price contingency funding will continue to supplement transportation funding in order to cover potential exorbitant fuel prices passed on to the division by our transportation contractor. CTR is projecting a
deferred revenue amount of approximately 500K at the end of Fiscal 2026 to help cover any potential 2027 transportation deficit. We have assumed we will not have to use the entire 500K of deferred revenue and, therefore, are projecting 2 break-even in
transportation.

Capital Assets: CTR has made several assumptions of when planned future projects will he completed, which has an effect on our supported and unsupported amertization and has used best estimate for both these expenses.

Non-Certi ted Benefits: CTR made note that there have been overestimates on the non-certificated benefits rates for the past few budgets and, therefore, re-assessed this line item and made adjustments to a lower rate for 2026/2027, based on the analysis
performed. Since this is a change in process, we are making the assumption that we have correctly calculated and applied this for the budget.

Significant Business and Financial Risks:

NON-CERTIFICATED STAFF SALARIES

Basis of Assumption: In June 2025, CTR committed to four 3% increases in non-certificated salaries with the first increase being applied, retroactively, on September 1, 2024 and the fourth increase being applied September 1, 2027. There has been no
announcerent of funding of these suppart stafi i and, therefore, the i represent a signifi annual expense and pose a moderate financial risk to the School Division. Risk Level: d 15.2% of op ional di pertain to non-
certificated salaries & benefits, However, non-certificated positions are not funded nor are the increased benefit costs incurred by salary increases to support staff, and teachers alike. Schoal divisions do not receive specific funding for support staff increases, yet
support staff play a critical role in the operations of a school division. Non-funded increases to support staff result in significant financial implications that are not sustainable tong-term. School divisions need to remain competitive in the workforce.

INFLATIONARY PRESSURES & EXTERNAL THREATS

Basis of Assumption: School divisions are currently ing signifi i i and trade-related uncertainties. High fuel prices, driven by global volatility, remain a primary cancern as they increase costs across all supply chains. While the division
received a 5% increase in Operations and Maintenance grant funding, these gains are bemg offset by the rising costs of skilled trades, third-party contractors, and construction materials for capital projects.Risk level: High. The volatility of the current market poses a
direct threat to the Division’s long-term financial stabllity. These escalating costs are foreing a reallocation of funds away from direct instructional resources to cover essential operational overhead. Trade uncertainties further it procurement, i
leading to supply chain delays and increased pricing for infrastructure and technology. The Division continues to be creative in finding mitigation strategies such as prioritizing Canadian-sourced supplies and services to bypass international tariff volatility, and
collaborating with procurement partners to ensure more predictable, efficient sourcing. CTR will be challenged to think critically on how to maintain 2 high level of service for its students and staff.

CLASSROOM COMPLEXITY & CHANGING GRANTS

Basis of Assumption: CTR, like all school divisions, has seen an increase in students who are dysregulated in the classroom. CTR is also seeing a growing demographic of English as an Additional Language (EAL) learners. Supporting these diverse needs is essential to

ensuring a productive learning environment. Risk Level: Low to Mod. these ities creates a high demand for ialized resources and [. The primary financial and operational risks include staffing & recruitment and resource
1l ion. While provincial funding for cl; lexity has increased, a significant risk remains in the ability to recruit and retain qualified staff for rural school locations. There [s also ongoing concern over the long-term predictability of these grants as

classroom suppaorts (such as EA's and smaller class sizes) ideally require multi-year financial commitments.

TRANSPORTATION

Basis of Assumption: CTR faces significant financial pressure regarding student transportation, driven by high fuel costs and the terms of a multi-year service contract signed three years ago. The current contract includes fuel price escalators that pass cost increases
directly to the Division. While current costs are being managed through projected excess Deferred Transpartation Grant Funds and targeted reserves, this is a temporary measure. Risk Level: High: The primary risk is the long-term fiscal sustainability of the
transportation program if fuel price contingency funding becomes insufficient, Unpredictable fuel prices create a high degree of budget instability. Relying on reserves to bridge the gap between provincial funding and contract obligations is not a viable multi-year
strategy. Furthermore, despite the stabilization of the bus driver shortage, the financial strain threatens our ability to maintain current service levels and travel times without passing costs on to families, Nevertheless, the Division remains adaptable, exploring route
efficiencies and internal Jogistical solutions to mitigate the impact on students, and on travel times. The objective is to alleviate additional financial pressures on cur families as long as possible.

MENTAL HEALTH

Basis of ion: Mental health chall with our student population are increasing. Risk Level: Low to Moderate. The province has provided Mental Health Funding in the amount of $282,815 to assist students who reguire mentat health supports. Through
consultation with its Student Services Department, CTR is cansidering utilizing this grant to fund its Connection workers. This aligns with CTR's Healthy Schaols’ strategic initiative. Teachers cantinue to address universal mental health supports within classrooms in
addition to curricular and ather responsibilities.

RETENTION OF CERTIFICATED STAFF

Basis of Assumption: Teacher recruitment and retention remain a priority, particularly given the Division’s broad geographic footprint. CTR serves several remote and rural communities where attracting and retaining qualified staff requires more intensive resovurces,
than in urban centers, Risk Level: Moderate. Although not all positions for 2026-2027 have been filled, CTR's Human Resources' Department has experienced success with various recruiting strategies, These strategies include participating in targeted career fairs,
reviewing staff referrals, pursuing community tours for prospective teachers, and through the development of 2 moving expense administrative procedure to attract teachers te rural communities, CTR fosters pasitive relationships and continues to provide support
to substitute teachers all while leveraging its non-certificated classroom supervisor {NCCS} program to help mitigate sub shortage issues. The developmental certificate and letters of authority will be pursued with the registrar to ensure rural viability.

ENROLMENT PRESSURES

Basis of Assumption: Enrolment projections are used by the province to determine 70% of the funding due to the Adjusted Enrolment {AE) model. These enrolment figures are provided in January and are based upon each Division’s historical student enrolment dat=
and assumptions. Risk Level: Moderate. Variability of enrolment could result in CTR experiencing an inequitable level of funding. This change negatively impacts school divisions with declining student population but has an inverse effect for school divisions with a
growing student population. Itis important to note that Shared Responsibility and Home Education students are funded based on the actual September caunt date as per the Funding Manual.

Overall, Christ The Redeemer will continue to closely monitor its fiscal spending. Refer to the 2027 Budget Repart on CTR's website for additional detail, including budget variances as compared with the Approved budget 2025/2026.
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School Jurisdiction Code: 4208
BUDGETED STATEMENT OF OPERATIONS
Approved Approved Actual
Budget Budget Audited
2026/2027 2025/2026 2024/2025
REVENUES
Government of Alberta $ 114,279,851 $100,544,236 $100,343,694
Federal Government and First Nations R $ - - $T . o $—0
Property taxes $ 8701573 |  $8,302,564 $7.816,157
Fees . $ 1,831,213 $1,744757 |  $1,830,941
Sales of services and products s 509,121 $495086 | $544,156
Investment income $ 884,500 $734,500 © $798,043
Donations and other contributions $ _678,907 | $679,138 $893,927
Other revenue - $ B 532,9_44 $378,‘|?- - $462,064
o TOTAL REVENUES $127,218,109 $112,878,479 $112,688,982
EXPENSES
. Instruction - ECS $ 4,194,992 $2,983,325 $3,222,515
Instruction - Grade 1 to 12 $ 97,340,4@ $84,628,776 $83,104,837
Operations & maintenance s 14876367 | $15107.150 |  $13,806,754
Transportation - s 8,416,950 $7,792477 |  $7.708,424
System Administration - $ 3388700 |  $3.447,546 $3,475,557
External Services $ 145,363 | $154,336 $152,590
TOTAL éXPENSES $128,362,867 $114,113,610 $111,470,677
ANNUAL SURPLUS (DEFICIT) ($1,144,758)| ($1 ,235.131)| $1,218,305
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2026/2027 2025/2026 2024/2025
EXPENSES
Certificated salaries $ 63,032,136 $52,998,173 $51,799,984
 Certificated benefits s 14,465,986 $12,315,446 $12,008,748
Non-certificated salaries and wages $ 14,609,475 | $13,586,247 $13,823,169
Non-certificated benefits |s  agsass2| $4,799,234 $4,296,797
gvices, contra<_:ts, and supplies $— 25,559,253 $24,785,52—2_ R $23,769,801
Capital and debt SENK
Amortization of capital assets
Supported $ 4,210,000 $4,424,400 $4,485,050
Unsupported - $ 1,332,698 © $1,119,588 $1,203,474 |
Interest on capital debt
Supported $ - $0 $0
Unsupported o N $ - o $_0_ §0_
Other interest and finance charges $ - —80,_000_- $85,000 - §76,924
Losses on disposal of capital assets $ - $0 - $6,730
.Hher expenses - I $ 189,767 $—O $0
- TOTAL EXPENSES $128,362,867 $114,113,610 $111,470,677
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School Jurisdiction Code: 4208
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2026/2027 2025/2026 2024/2025
|FEES
TRANSPORTATION $0 $0 $_0_
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) - $0 0] $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 | $0
FEES TO ENHANCE BASIG INSTRUCTION o - )
- Ehn_ology user fees - - $0 $0_ [ o $0
- Alternative program fees o - $197 _$40_8 %0
- Fees f:)r optional courses - - $27,969 $26,1?. _$32,510
© ECS enhanced program fees - $569,000 $538,750 | $591,750
"~ Activity fees o $460,002 $483,647 $479,782
~ Otherfees to enhance education Summer school fees and other instructional fees. $12,939 $15,140 | $11,917
~ NON-CURRICULAR FEES 1 |
Extra-curricular fees - $605,239 $559,851 $550,618
"~ Non-curricular goods and services o $96,351 | $91,071 . $111,008
Non-curricular travel o $39,516 $29,732 $53,356
OTHER FEES (Descrive here) | 50 $0 $0
- TOTAL FEES $1,831,213 $1,744,757 $1,830,941
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2026/2027 2025/2026 2024/2025
Cafeteria sales, hot lunch, milk programs $46,842 $50,110 $47,697
Special events - $186,225 $165,868 $227,157
Sales or rentals of other supplies/services - $204,533 $204,897 i o $223,919 .
Hernational and out of province student revenue - - $0 - $0 $432
Aduit ed&tion revenue - $0 - ?0 $0
Preschool o 53793 $2,601 $5,400 |
Child care & before and after school care - - $0 $0 $0
Lost item replacement fees - o - - $2,728 o _$2,567 $3,240
Other (describe) Fundraising o - $399,405 $416,579 $418,734
Other (describe) " Gifts & Donations - $279,501 $262,550 $325,617
Other (describe) Other Revenue o  $654,480 $57,362  $56,509
| Other (describe) o - $0 $E
Othe_r (describe)_ o o o - _% $0 B
- TOTAL - $1,177,507 | $1,162,573 $1,308,705

Classification: Protected A Page 5 of 10



0l Jo 9 ebed

V PBJoBJoId (LOIEISSeD

668°296'¢$ 192'svL‘e$ 68989% 966°¢LZ'eS 856014 £6¢°95£°02$ 26LEV9°12S 1202 ‘L€ ¥snbny 104 saoue(eg pajoslosd
0$ 0$ 0% 0% 0% 0$ 0% uonIippe asea) [eyded - suonesado 4o S13pSUEIySUoRdWNSSE Pajoalold
000'005°1$ (000'052°1$) (000°052$) |(000°005"L$) (19u) sJajsuBl BAIBS3I PRIOBIOIY
0% 0% 0% JuawAedal jedidupd jgep pspoddnsun pejebpng
0% 0% 0% 0% sjuswmopu3 uj sabueyo payebpng
0% 0% 03 uopeIPaWaJ - Sal|IGe!| Oy PapUn) pJeog pejebpng
0% 0% 0% uopBooa - SeIGE QXY P3pUN) pIeoq paabpng
(r1£$) (riLes) yLES O¥V papoddns - paziuBoeoas anusaes |eydes pajabpng
9¢6'0€% 9£6'0£% (9g6'0c$) s1osse [edes aqIBUEl Oy 0 uoyezILoWe pajabpng
0% 0$ 0% $30N08 JaY}Q - PazZIuBeoa) 3nuaAa) |eydes payabpng
0% 0% 0% Y09 J9YI0 - paziubooas anuaasy (eydes payebpng
(082°205'€$) Aowk.kﬁ.m@ 082°205'c$ QumanAselU| BHaq)y - paziufiooa. anuaaal (eydes payebpng
(0zz'20.%) (022'z0.%) 022'20.% 218P|IYD) PUE LOYEINPT EWBAlY - psziubeoas anuens) (eyded pejsbpng
29L°L15°G$ Z9L11E'ss | (29s'L1G'6$) (asuadxa) syasse [eded Jo uolezipowe pejebpng
0% 0$ 0% 0% 0$ sjesse [endes s|qibue) Oy pauoddnsun jo esodsip pajatipng
0% 0% 0$ 0% 0 sjasse [endeo a|qiBue) papoddnsun Jo [esodsip pejebpng
0% 03 0% 0$ 0% suolippe jasse [eyded ajqibuel QMY papuny pseog pajoafold
(o00°0Ly 2$) 0% 0% 0$ 000°0L¥'L$ suonippe 1a5se [eydes 3/qiBUe) papun; pIEaq pelsiosd
(8G2'pr1L LS) (8G4'vpL LS) (882'vrL'L$) (oyep)snidins pajebpng
1104 suopoafoud 196png £2/920Z
668°2.8°6% 192'S6£°v$ €90°LELS 0£€°92S'v$ $85°G0L$ LE2°8IZ' VLS 065°882'82% 9202 ‘1€ ¥ISnbny 10§ sasue|eq pajewnsy
0% 0% 0% 0$ 0% 0$ 0% uopppe ases; [eyded - suojesado Jo siaysuel)suopdwnsse pajewnsy
000'005°c$ (000'06£°L$) {000°052°1$) (000'005'€$) (19U) SIOJSUEJ} OAIBSB) PBJEWIIST
0% 0% 0% 0% i 0$ wawieday jedipund jq8p papoddnsun pejewnsy
0$ 0$ 0$ 0$ Siuswmopu3 ut sabueyo pajewnsg
0$ 0% 0% uaneIPSWaI - SIRNIGE) OHY PApUN pJeoq pajatpng
0$ 0$ 0$ UouBOoa! - S3MIGEN QMY PApUNy pieoq palebpng
(r1e8) (r1LES) yLES Ouy psuoddns - pazuBo2as snusasl (e)deo pajewnsy
9¢6'0¢$ 9€6'0€$ (9e6°0€$) siesse [eydeo ajqibue) OYv 4o Lojeziuowe pajebeng
0$ 0% 0$ $904N08 JBYIO) - Peziubodsl enuaneal jeydes pajewysy
0% 0% 0% VOO 18yQ - pazIuBoos) anusaas edes pajewsa
(v68°'2L4'€8) (b68'224'€$) | ves'zes'es simonAseU) ELBqly - pezIUBOs) enusaal (EYdED palewns]
(868'519%) (868'519%) B 868°519% 3189p|4D PUE UONEINPT ELAqlY - P3ZIB00RI BnuBAal EYdeD pelewST
0r1'9¢9'6% Or1'9£9'c$ (Ov1'9¢9'6) (asuadxa) sjasse jeydes jo uoneZIOWE PIIEWNST
0$ 0% 0$ 0% 0% siasse [e)des s|qibue} Oy pepoddnsun Jo (esodsip pejebpng
0% 0% 0% 0% 0% sjasse (eydeo s|qibue) papoddnsun jo |esodsip palewnsy
0$ 0$ 0% 0% 0% suonippe 1255€ [811des olqIBuE) OxY PApUN PIECY Paloslold
(85zZ'08.%) 0$ 0¢ 0% ] 952'084% suonippe jasse |e)idea papunj pieoq palewnsy
S0L'PLYS S0L'YLYS SOLYLYS (noyap)snidins patewns3
0% 0% [0} 0$ 0% 0% 0% wawssnipe pouad 014
110} SOV 0} Joedw pajeums3 9z0Z/SZ02
1G1'861°2$ L92°61'9% 88E'€619 GG9'8EE'9% ¥8G°G0LS 6 LLL VLS Sv8°c/£'82$ $2Z0Z ‘L€ 1snbny 1e Sy Jad sasuejeq [enjoy
SIAYISTY S3AYIASIY (9+5) g13SSY {L+p45+42)
IvLldvD ONILYH¥3dO SNIdYNS SNOILVY3dO IWVLIdYD SL10143a/SN1dyns
GaLoMLSaM ATTFRNEALNI G3LORLSTUNN WOHd SNTdUNS SLNIWMOANT F18I9NVL ONILYYIdO
Q3LyINWNIOV NI LNIWLSIANI Q3 LYINWNIIY
(2) (9) (s) v) (€) (@) (1)

80zy

18POD UOHIIPSUNT [00YOS

L€ ISnBny Buipug Jea, ay) 4oy

(AMVIIANS) SNTIdHNS ONILYHILO GALVINWNIOY NI STONYHD 40 3INAIHIS QILIIroNd



0L jo £ sbagy

 PoIoRIOId UONBOYISSEID

| %0SZ %05'T | %052 596U £Z0Z )0 slejueoseile se OsY|
_a\arm.m _,g\emw.m | %85S sasuailiy 7z Jo eliguasiad & sa snjilins [Bjo)
0c0'10v'E$ 264'VK'ES ﬁ..oanc.cm.nﬂ 192'SPL'ES 192'sv1'sS 197'sPL'ES 689'39% _|Sc.nuw | eso'ses - AousBupuoo Bujjeiedo 1o} eoue|eq BUISo[o pofewNsa
| 0% 0% | ag o% ag 0% 0% uojaue|dx3 sjBudoidde 51 mo) JOY}0 S Ji AjUD MOl SiY) esn 8ses|d - b eyI0
[ (115 | [} [ % 0% - af [ o 0% uaeue|dxg sjendoidde 51 MOJ IS0 OU Jl Ajuo MOl S1Y; 08N esas|d - ¢ Jey)O
0% | 0% | o 0% - ﬂ i [} 0% uaneuegdxg s1eudoiddr 61 Mol JIBY)G OU Ji Ajuo Mol SIY) S50 eseeld - _oz.m
0% " os | [« 0% 0% Tos l(gsLwp118) 248Q pelaelold| Bjeudosdde 51 M1 IBYIC OU i AlUD MO) S BEN BsERIE - | JOYID
o I [ | 0$ 0% 0% Tos [+}] :o__m:m_sm_.‘
o8 s T og los s s o E Tos | uopeurideg| 1040 - 51500 [endeD)
(1e1'8L1%) l(s0'08 1) H(ooue218) os 0% af 3 Tos | uoneveideg| Juswdinbg 1 sinyuIn - 1900 Endeg)
a$ | 0$ | o$ % 0$ I % [ Tos | E_szm_axm. Jusuidinbe g Bulping WOd - s1809 lendeq |
0% | 03 [ 0% 0% [ 0$ I o 0% | ag | :a_.mcmixw." BUpIng UoREASILILPY - 8500 |&] nwo..
{0e0'849) {o0s'9s$) {oo0'sL$) [ os o8 08 | os | uopeueiba| - uopEadsues 3 elaeA - S1500 [ndes |
(51'050%) (ovz'vz0s) (000'z288) 0% Tos |08 0$ |08 {emaus. Jegse Afiojouoyoe ) #Bojoulos | - €500 [EdeD|
0% 03 08 o8 " os Tos o8 |08 uopeue|dxa s108(01d diyseuped Buipng [Goyag - Ss0a [EIde0
o% 0% 0% 0% | [} | o$ | 0% 0g 0% uoneugdxg SUONPPE 2 JBNPOW [C0YDS - §1S00 |eydes
od 0% [s}3 0% ..cw | % | 0% og op uopBuE|dx3 UOREZILIBPOW |00YOS - S1602 [a)ider
(000'0058) (000°000"+$) {000°082'98} [ o los I . s uojjeue|dx3y BuIping 7 PUB) 1004oS - 51500 (EdED
0% [ 0s [ | s o$ uopeue|dx3 (exs) JouI0 - GouBLDYBL g SIBdey
| [ [ g i | ag 0$ uopeur|dx3 i Juewdinke g Buipyng WO - wu:m:m_,:_mE g siedey
| 0% a$ | | 0% 0 uojeue|dxg BuIpING UCHENSIUILIPY - BOUBUSIUIEW ¥} EJEdey
| | 0$ | o g = ﬁm — uopeuejdxy uonepiod mo_:n> - new g suedey
| | 0% 0% i3 0% uoeusdxy ABojouyse - soueus|uiaw g suedey
| | 0% o +4 153 | o$ uoneug|dxg pue| g Bujping {00y - SOUBUGIUIBLL 3 E_mnnw._.
0¢ o3 of ot | 0% uopeuejdxg {uig|dxe) sjs00 BuiwweiBoid pejeas Aejes-uop
08 os | 0¢ 08 o ot Tos uopmuE ==
| | [ 0% 0% { ._m | I ot uojBLE|dX] Juswdedal 1geq
I — i | ow| = ﬂ - og | of I 0% uoneuedx3 %ﬂ_:m@oﬂ\ uoneziueBio uoneysLIWLPE S 9 g
| I | 0$ 08 o% | i 0% uoneue|dx3 sweBosd sSSU|eM | SEHO
| | | 08 0% G | | 0% :o_dm:m_axw. UOHEASIUILPY WelsAg
[ g | o$ [ ng | | g - o :o_ﬁ:a_axw‘ sisules) aBznBue) ysiBuy
1 0% | o$ oE | g — | pspaddnsun - §1800 ésuginsul nonmo_uc_.. eauBUBjUIRW B SUONRISdD)
1 [ ag | o$ | el 1 I 0% | :o_ﬁ:m_nxm.. sesusdxy uoyepodsuel]
| 0% i 0% | o0z [ 0% | uoeuedx3 | ‘Weddns 5 Bujuren quswdojensp [BUOISSBILI
.oa | 0% | o | 0% | :o;m:mixm. mmo_twn|,mm. ddns 'sjoenuoo ms_:_uo..coz.
0 | 0% | (Y | o ucheuejdxy u .En::&%. w.w.io RJeo-uou m:E:oE.:oz.
| o1 | 0% | | a8 seseslou) fejes _wcldmeu v.._|0| 11490 Bl z.
(il [+ _ 08 | 0% i i uoieur|dxy $OAIBSS [00Y2E P E.:ouon_.
ag 0% of | [ | uoneusdxy 8)860 dn-pe)s [ooyos smz.
03 0% _ 13 0% | os :o__m_.m_am — o spunj peeieusB |oayos (o esn) ul mmmosc_.
ol:3 0% _ 0% s 1 Mwl | 0% o5 [emouas 1psse ABOIOUOYDS | suoneledo %Hﬁ:ﬁ:n:azn:.:mnm _um.um._En_.
990'L68' LS | oovessnrs | ooooog'is 0$ T los i 18] 0266 18] (00w Cae'ss) sentesel je)idea o] uopezipowe pepoddnsun {18u) sieysuB)) sBAISSE. PRjoslolg
| [} 5 | ot uogeue|dxy Kedes jediound 1qep
| _ ol _ 0% | ot £ ucjeuedxg uojEIpeLws) - Say Q¥V pepuny pieaq pajebpng
[ 0% 03 os | _._.,.— - I uopuBooe. - sel OV pepun; pieag uu.umn:m
i 0% ag i ot I 0% uopeusidxgy s)uswmopu] ul seBueys uu.umuzm
| [a}:3 0$ 1 ! (ric'olZ'vl) uolieuBidxg UDRBZNIOWE §}8888 ONY Buipnjoul ] enueAs; [g)deo
| | | 0% 0% BEO L0E'SE | DO ERESS | GRE'ZPESE i (esuadxe) s)esse |edes Jo uonezowe pejeBpng
s os T os | os 0$ 7 08 los fos o o uopeueldx3 VDL OMY PuE ¥ papury piecq jo jesadsip pajeBpng
| | | os | o3 i3 uopeue|dxg (Ao wI:_Hmv 985UBHXS JBAC SHNUSAS. JO SSEOXE pajos[oig
soV'ror'ss | oo8'190'cs | o68'2L8'6$ | 19z'svi'es loz'svi'ss | 0Z'seE'vs 689'395 | 6e9'908 | co0'tels - soue)eq Buuedo pejoalorg
8202-Bny-0g 8202-Bny-0g £202-Bnv-Lg 8z0z-8ny-0g 8202-Bny-0¢ 2Z0Z-Bny-1e 8202-Ony-0g 820g-Bnv-0g £202-Bny-1e |
— _ Pepuz Jees | pepu3 Jees = pepujdesy l
ebes() seasesey (eden eBes() sealesey Buyeledg oBesn snjding pejorysesun

80ZY

16POD UOLVIPSIING [G0YOS

LE 1snBny Buipul Jee A sy) 10§
S3AY3SIY ANV S3SNI4UNS AILYINWNIIY ¥O4 S3SN 40 IINAIHIS



School Jurisdiction Code: 4208

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2026

This template is designed to provae information about your school jurisdiction's reserves and to assist you in determining if you nesd to submit a letter requesting an exemption to exceed the
maximum limit of Operating Reserves to the Minister. i has been split in ta two parts, Part 1: exemptions (Row 21 - 51) and Part 2: transfers between operating and capital reserves (Row 52 - 67).

Complete Part 1 if aver 6% in cell B24. Check for flag in cell E27.

Part 1: As per the 2025/26 Funding Manual, a formal request for an exemption to exceed the 2025/26 maximum operating reserve must be approved by the board and submitted to the Minister.

If a reserve request ta exceed the limit is required, pleass submit your formal letter by November 30, 2026. This tab should be attached as a supplement to your formal request. School jurisdictions
who are projecting their 2025/26 operating reserves to be over their 2025/26 maximum limit, which is based on 6% of school jurisdiction’s 2024/25 total expenses, and intend to submit a formal
2025/26 exemption request must complete Ssction A (if a 2024/25 exemption request was made and Ministerial approved) and Section B, explaining the rationale for an exemption and
demonstrating when operating reserves will be drawn down below 6% over the subsequent school years.

C Part 2 if projecting transfe ing and capital reserves.
Part 2: If your school jurisdiction is projecting to transfer between aperating and capital reserves far the 2025/26 and/for 2026/27 school year, please complste the section under Row 52.
The transfer amounts reported should agree with the 'AQS’ tab. Please note that a letter requesting Ministerial approval is required to transfer from Capital fa Operating Reserves.

PART 1: EXEMPTIONS

Amount
Estimated Accumulated Surplus/(Deficit} from Operations as at Aug. 31, 2026 $ 4,526,330
Less: School Ganerated Funds in Operating Reserves (from 2024/25 AFS) $ 1,320,812
Estimated 2025/26 Operating Reserves 2.88% $3,205,518
Maximum 2025/26 Operating Reserve Limit 6.00% $ 6,688,241
Estimated 2025/26 Operating Reserves Over Maximum Limit $ -

SECTION A: 2024/25 EXEMPTION REQUEST

Cell E29 reports your school jurisdiction's 2024/25 Ministerial approval exemption amaunt over your 2024/25 maximum limit.

Not Applicable

Cell E30 shows the school year you planned to return below the limit, as per your 2024/25 exsmption approval. Not Applicable

if you've been approved for a 2024/25 exemption and will be requesting an exemption for 2025/26, please pravide the following details below: Have you followed the drawdown plan from your
2024/25 exernption request? If yes, please outline what has been achieved. Plsase indicate the $ figure amounts and initiatives.

If not, please explain any deviations from the original plan and the reasons for the changes.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

Please provide detailed rationale and planned usage for operating reserves in excess of the 2025/26 $ =

Please note that this does not constitute as a Ministerial request for approval. An exemption request letter submitied to the Minister is still required for an exemption far the 2024/25 school year.

Provide a detailed drawdown plan to illustrate how and when the reserve balance will ba below 6.0%.

2026/27 202728 2028/29 Additional Comments
$ 3,205,518 § 3,205,518 § 3,205,518

Opening operating reserve balance

s

1 for i

sasa) lo reserves|
[Itemized description for increase/{decrease) to reserves]
[ltemized description for increase/{decrease) to reserves]
[Itemized description for increase/(decrease) fo reserves]

[itemized description for increasel(decrease) to reserves]

[ i d iption for i /(decrease} to ressrves]
Ensure this reasonably aligns with the projected operating reserve
$ 3.205518 $ 3205518 $ 3,205,518 balances on the AOS2 tab (Row 68)
2.88% 2.88% 2.88%

PART 2; TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please report the projected amounts and detailed rationale for transfers between operating reserves and capital reserves for the 2025/26 and 2026/27 school year. The net transfer
between operating and capital ressrves should agree the amounts reported in the 'AOS' tab. (Note: Ministerial approval is required to transfer from Capital to Operating Reserves):

2025/26 Detailed Rationale
CTR is planning on using it's strong cash position to invest in more cap
Projected Transfer from Operating to Capital Reserves (Please enter a negative amount) $ (3,500,000)
Projected Transfer from Capital to Operating Reserves (Please enter a positive amaunt) $
Net Transfer Between Operating and Capital Reserves § (3,500,000)
2026127 Detailed Rationale
This amount will ensure that we have flexibility to prioritize items on ou
Projected Transfer from Operating to Gapital Reserves (Pleasa enfer a negative amount} $ {1,500,000)
Projected Transfer from Capital to Operating Reserves (Piease enter a positive amount) $
Net Transfer Between Operating and Capital Reserves $ (1,500,000)

Classification: Protected A Page B of 10



4208

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2026/2027 2025/2026 2024/2025
{Note 2)
Grades 1 to 12
Eligible Funded Students:
Grades 1t0 9 6,336 6260 6,189 Headcount
Grades 10 to 12 2,733 2,625 2,583 Head count =
Grade 1 1o 12 students eligible for base instruction
Total 9,069 8,885 8,772 funding from Alberta Education and Childcare.
If +/- 3% variance change from prior year, please
Percentage Change 2.1% 1.3% provide explanation here.
Other Students:
Total - 356 305 272 Note3d
Total Net Enrolled Students 9,425 9,190 0.044
Home Ed Students 1,027 1,055 1,019 Note 4
Total Enrolied Students, Grades 1-12 10,452 10,245 10,063
Percentage Change 2.0% 1.8%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities 170 173 158 the board via PASI. -
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 1,078 1,082 1,014 as reported by the board via PASI. B
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children 481 458 442 from Alberta Education and Childcare. —
ECS children not eligible for ECS base instruction
Other Children - - - funding from Alberta Education and Childcare.
Total Enrolled Children - ECS 481 458 442 -
Program Hours 482 482 482 Minimum program hours is 475 Hours
FTE Ratio 0.507 0.507 0.507 Actual hours divided by 950
FTE's Enrolled, ECS B 244 232 224
If +/- 3% variance change from prior year, please
Percentage Change 5.0% 3.6% provide explanation here.
Home Ed Students - 144 122 138 Noted s
Total Enrolled Students, ECS 625 580 580
Percentage Change 7.8% 0.0%
Of the Eligible Funded Children:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities (PUF) 29 26 27 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 54 41 58 as reported by the board via PASI.
NOTES:
1)  Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2} Budgeted enrolment is to be based on best information available at time of the 2026/2027 budget report preparation.
3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education and Childcare include First Nations students living on reserves
for which tuition fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.
4) Because they are funded separately, Home Education students are not included with total net enrolled students. Home Education Kindergartens, under ECS, do not
apply to charter schools.

Classification: Protected A Page 9 of 10



PROJECTED STAFFING STATISTICS

4208

FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
2026/2027 2025/2026 2024/2025
CERTIFICATED STAFF Total Union Staff Total Union Staff Total Union Staff Notes
School Based 549.7 504.9 504.9 490.6 490.6 Teacher certification required for performing functions at the school level.
Teacher certification required for performing functions at the
Non-School Based 14.1 13.1 4.1 121 6.1 system/central office level.
FTE for personnsl possessing a valid Alberta teaching certificate or
Total Certificated Staff FTE 563.8 - 518.0 509.0 502.7 496.7 _equivalency.
Enrollment increass, funding for class reduction and complexity teams and an
Percentage Change 8.8% 3.1% 12.2% additional position added to Central Office
If an average standard cost is used, please
disclose rate: - - -
Student F.T.E. per certificated Staff 18.97 20.23 20.47
Gertificated Staffing Change dus to:
Please Allocate Below 458
Enroiment Chanije 26.8
Other Factors o 19.0 Year-over-year changs in Cerlificaled FTE
Total Change 45.8 - Year-over-year change in Certificated FTE

Breakdown, where totat change is Negative:
Continuous cantracts terminated - -
Non-permanent contracts not beina renewed -

Other (retirement. attrition, etc.| -

Total Negative Changs in C

Certificated Number of Teachers

FTEs

FTEs

Breakdown required where year-over-year tolal change in Certificated FTE
is ‘negative’ only.

Permanent - Full time 422.0 4140 402.0 393.0 408.0 403.0
Permanent - Part time 30.0 30.0 28.0 20.0 240 24.0
Probationary - Full time B 77.0 77.0 43.0 430 33.0 33.0
Probalionary - Part time - 21.0 21.0 6.0 60 7.0 7.0
Temporary - Full time o 23.0 23.0 41.0 41.0 3.0 31.0
Temporary - Part time 120 12.0 8.0 8.0 6.0 6.0
NON-CERTIFICATED STAFF
Personne! suppart students as part of a multidisciplinary team with
teachars and other other support personnel! to provide meaningful
Instructional - Education Assistants 102.6 93.2 = 105.8 - instruction o
Personnel providing instruction support for schools under Instruction’
Instructional - Other non-certificated instruction _ 88.1 84.3 - 860 - program areas other than EAs
Operations & Maintenance 50.5 - 50.2 - 51.1 - Personnel providing support to maintain school facilities
Transportation - Bus Drivers Employed - - - Bus drivers employed, but not contracted -
Qther personnel providing direct support to the transportion of students to
Transportation - Other Staff - 1.9 _ 1.9 - 1.9 - and from school other than bus drivers employed
Other i} 18.9 19.7 - 19.7 - Personnsl in §yslem Admin. and External service areas.
FTE for personnel not possessing a valid Alberta teaching certificate or
Total Non-Certificated Staff FTE - 262.0 - 2490.3 - 264.5 - equivalency.
Percentage Change 5.1% -5.8% -0.9%

Explanatian of Changes to Non-Certificated Stafi:

| Educational Assistant increase as a result of Complexity team funding as well as additional dtaffing added for highly complex student support.

Additional Information
Are non-certificated staff subject to a collective
agreement?

Please provide terms of conlract for 2026/27 and future years for non-certificated staff subject to a collective agreement atong with the number of cualifying staff FTE's.

Classification: Protected A
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School Jurisdiction Code: 4208

System Admin Expense Limit %

4208 The Christ the Redeemer Catholic Separate § 3.20%

Classification: Protected A



